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Improving the wellbeing of vulnerable children 
was the core focus of our activity in 2019, as we 
completed the second year of our 2018-2020 
Strategic Plan. The plan places children at the very 
centre of what we do and is aligned with World 
Vision International’s global “Our Promise” 
Strategy.

The support of our donors enabled us to make 
significant improvements to the quality of Health 
and Nutrition, Education, Child Rights and 
Protection, and Resilience and Livelihoods in the 
communities where we work. We achieved this 
through concentrating on our three focus areas of 
Development Programmes, Humanitarian and 
Emergency Affairs, and Advocacy.

It was a memorable year for our Child Sponsor-
funded Area Development Programmes, as we 
reached over 120,000 beneficiaries with a wide 
range of positive interventions, but also had to say 
farewell to three much loved Programmes which 
had been supported by WV Ireland sponsors for 
many years. Shizelweni in Eswatini, and Sanzawa 
in Tanzania both successfully transitioned to local 
ownership, while Imperi in Sierra Leone 
transitioned to our partners in WVUK. We would 
like to thank our sponsors for their generosity and 
support for these communities over the years, 
many of whom have since gone on to sponsor new 
children in our continuing Area Development 
Programmes in Tanzania, Uganda and Mauritania.

In 2019 we continued to implement the very 
impactful Irish Aid funded Access to Infant and 
Maternal Health Plus (AIM Health Plus) Programme 
in Tanzania, Uganda, Sierra Leone and Mauritania 
reaching 19,000 households. This work strengthens 
community systems to support pregnant women 
and new-borns and empowers local Community 
Health Workers to help mothers in their homes by 
providing support, guidance and advice at critical 
times.

Responding to humanitarian crises is a key area of 
our work and last year Irish Aid funds enabled us to 
assist women and children in conflict areas in Syria, 
Somalia, Sudan and South Sudan. Working with 
government ministries and local authorities we 
provided essential services to approximately 70,000 
beneficiaries, providing a range of interventions 
including education, construction and rehabilitation 
of learning and safe spaces, provision of income 
generating activities, child protection and Gender 
Based Violence (GBV) case management.

Support from Irish Aid’s Emergency Response Fund, 
in addition to our own Children in Emergencies 
supporters also enabled us to respond where we 
were needed most in 2019. We provided 
emergency support to approximately 18,000 
beneficiaries following the earthquake and tsunami 
in Central Sulawesi, Indonesia. Responding to the 
Venezuelan Migrant Crisis in Brazil we reached 
4,102 children and adolescents, providing vital 
assistance through our Child-Friendly Spaces.
.
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In Syria lifesaving emergency health and 
protection services reached 21,286 individuals, 
and in Somalia 2,270 people benefited from 
receiving emergency cash assistance to help 
families meet their immediate food needs in facing 
a drought.

In Jordan we provided support for Syrian Refugees 
through Early Childhood Development Centres. In 
South Sudan we supported a pilot programme to 
address the need for access to nutrition, water 
and livelihoods activities. We also provided 
support towards World Vision’s response to the 
Ebola Epidemic in North Kivu, Democratic Republic 
of the Congo.

In addition, last year we continued our partnership 
with the London School of Hygiene & Tropical 
Medicine, Janssen Pharmaceutica, N.V. and the 
Grameen Foundation in implementing the 
EBODAC (Ebola Vaccine Deployment, Acceptance 
and Compliance) project in Sierra Leone, Uganda 
and Senegal.

The theme of our Advocacy work for 2019 was 
‘Justice for Children’. World Vision Ireland was a 
key partner in the “Make Ireland Sustainable for 
All” project and conference, part of an EU funded 
programme which works across 15 countries to 
build awareness and promote action to be taken 
on the Sustainable Development Goals. The focus 
this year was Sustainable Food and Agriculture and 
through our work we examined the role of small-
scale farmers in achieving the SDGs.

Through strong Irish public engagement 
events, innovative content on social media, and 
strong media focus with the assistance of actor 
and World Vision Ireland supporter, Liam 
Cunningham, and model and author, Roz 
Purcell, we continued to inspire, inform and 
educate the Irish public to be active global 
citizens in our fight against poverty and 
injustice.

Organisationally last year saw World Vision 
Ireland strengthening our capacities and 
reinforcing both our management team and 
Board to ensure we are best placed to achieve 
our committed goals of transforming the lives 
of the world’s most vulnerable people. The 
appointments of a new Fundraising Director 
and Communications Director helped to 
revitalize our team and were the catalyst for a 
number of new initiatives which have laid the 
foundations for growth and achieving greater 
efficiencies and awareness of our organisation 
for the future. The first of which was in 
September when a team of nine people 
successfully took on the challenge of cycling 
750kms from Paris to Nice to raise funds for 
World Vision Ireland.

The appointment of Grenville Hopkinson, who 
is World Vision Partnership Leader for Strategy 
Realisation and Innovation to our Board, in 
addition to the appointment of a new 
Governance and Compliance Manager will add 
great strength, experience and competencies to 
the organisation.



5

World Vision Ireland is accountable to the Irish 
taxpayer for the robust stewardship of both our 
Development and Humanitarian programmes. As 
such, in 2019 World Vision Ireland completed an 
audit and governance review with Irish Aid to 
evaluate both programmatic implementation and 
operational performance and governance. We 
would like to acknowledge and thank both Irish 
Aid and our own Board members and staff for 
their time and participation in this valuable 
process. The agreed implementation of the 
subsequent recommendations will support best 
practice in the years to come.

We continue to place the global World Vision 
Strategy ‘Our Promise’ at the centre of everything 
we do – “Our vision for every child, life in all its 
fullness. Our prayer for every heart, the will to 
make it so”. 

We would like to thank you, once again, for your 
support in bringing this vision to reality.

Niall McLoughlin,
Chief Executive Officer

Kristin Quinn,
Chairperson



Our World Vision 
For children 
For change 
For life 

World Vision Ireland is a child-focused 
overseas aid agency. We are part of 
World Vision International, the largest 
privately funded NGO in the world. 
With the help of over 4.7 million 
supporters worldwide we deliver clean 
water, education, healthcare and 
sanitation to over 120 million children 
in nearly 100 countries worldwide.

We work with people of all cultures, 
faiths and genders to achieve 
transformation. We do this through 
development, relief, advocacy and 
always through collaboration.

Our strategy is directly working to 
support the United Nations Sustainable 
Development Goals in 6 crucial areas; 
mother and child health, economic 
empowerment, water, education, child 
protection, and food and agriculture.

Our Approach 
To development

Our approach to aid and development 
is unique - we partner with 
communities, employ local staff and 
train community members. By doing 
this, we support each community to 
become independent and resilient so 
that they can provide the best 
possible future for their children.

Our integrated approach relies on the 
participation and ownership of 
community members at every step, 
allowing them to fulfil their full 
potential. We give a hand up, not a 
handout.

Who we are
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The face of poverty is changing. We rejoice in 
millions of children moving out of absolute 
poverty and towards lives free of need, full of 
promise; and seeing the real possibility of 
bringing extreme poverty to an end by 2030. 
This will happen only if this progress reaches the 
children still struggling in difficult places around 
the world.

Our strategy is a promise to vulnerable children. 
At World Vision, we will relentlessly pursue our 
vision of life in all its fullness for every child.

We will do this until girls and boys:

Our Promise

Enjoy good health and 
are protected from disease

Are educated for life and 
enabled to fulfil their  potential

Are cared for, protected and 
participating in their community
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Our Programmes 
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Across 5 area programmes in 3 countries (Tanzania, Uganda, 
Mauritania) we reached 170,000 beneficiaries with activities which 
included the following: 

• Established and trained 56 new ‘Savings for Transformation’ groups 
in Tanzania

• Oriented and trained children on their rights, referral mechanisms 
through the formation of an additional 34 Junior Councils in 
primary schools 

• Boosted dietary diversity through the promotion of iron rich beans, 
orange fleshed sweet potatoes, fruit trees and vegetable gardens

• Facilitated birth certificate registration for vulnerable children in 
area programmes

• Conducted community-level advocacy campaigns - It Takes a World 
to End Violence Against Children & End Child Marriage

Development Programming

Tanzania 
Mauritania
Uganda

Total Reach: 170,000 
Children: 98,595
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• During the year under review we 
continued to support the clinical trial in 
Sierra Leone  where we provided 
communication & community 
engagement.

• Expanded programme activities to 
support clinical trials in Rwanda, Uganda 
and Sierra Leone.

• Developed the Ebola Vaccine 
Communication
Community Engagement & Compliance
Management (3C) Gap Analysis Tool.

Ebola Vaccine Deployment, 
Acceptance and Compliance

Sierra Leone, Uganda,

Rwanda, DRC, Senegal 
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• CHWs received kits to support them in their role which included 
gum boots, bags, umbrellas and bicycles. 

• Increased the number of, and strengthened, community groups 
such as Care Groups in Uganda to support household nutrition 
through nutrition messaging, cooking demonstrations, 
vegetable gardens and household hygiene promotion. 

• Supported the capacity building of health workers in Respectful 
Maternity Care, Integrated Care of Acute Malnutrition to treat 
malnourished children, and Integrated Management of 
Childhood Illness to improve the quality care for children under 
five. 

• Supported government outreach of vitamin A, deworming, and 
vaccination campaigns in programmes areas.

• Equipped health facilities with essential equipment such as 
delivery beds, pathographs, infant weighing scales, cold chain 
refrigerators, and furniture for staff quarters. 

• Trained and equipped CHWs in all programme areas to use 
mobile phones to register pregnant women and submit data to 
health facilities. The phones also support CHWs to conduct 
timely household visits and make referrals.

Access to Improved Maternal 
(AIM) Health Plus 

Total Reach: 29,093
pregnant Women and 
32,195 children under two 

Uganda, Tanzania, 
Sierra Leone, 
Mauritnia 

• 1,662 Community Health Workers (CHWs) 
received training on topics such as 
nutrition during pregnancy, exclusive 
breastfeeding and hand washing at critical 
times.

11



• In Somalia during the 2019 drought, 
2,270 people benefited from receiving 
emergency cash assistance to help 
families meet their immediate food 
needs.  

• Support to the Fragile Context 
Programme Approach Pilot Project in 
South Sudan, this innovative programme 
sets an adaptive programme to provide 
life-saving interventions to enable 
children in fragile contexts to survive.

• Provision of support to Early Childhood 
Development Centre - Azraq Refugee 
Camp, Jordan, this project provided 
education and support to young children 
in 2 centres. 

With support from the Irish Aid Emergency 
Response Fund Scheme (ERFS) and the 
generous supporters of our Children in 
Emergencies fund we were able to provide 
support to several emergencies over the 
last year, these included the following:

• In response to the Central Sulawesi 
Earthquake and Tsunami 18,698 people 
were reached with support  such as 
kitchen items, hygiene supplies and 
mosquito nets.

• In response to the Venezuelan Migrant 
Crisis, in Brazil 4,102 children and
adolescence participated activities run 
through Child-Friendly Spaces.

• In Syria, lifesaving emergency primary 
health care services reached 17,377 
individuals and 3,909 individuals 
received emergency protection services. 

Disaster Relief 

Venezuela, Syria, 
Somalia, South Sudan 
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Ongoing Emergencies – Irish Aid        

Humanitarian Programme Plan (HPP)

• Supporting Early Childhood Development Centres and 

Child Friendly Spaces for children.

• Creating and strengthening of community-based 

protection mechanisms to address Child Protection and 

Gender-Based Violence (GBV) issues .

• Provision of life skills training for Children (aged 13-15) 

and youths (aged 16-22), and women.

• Awareness raising child protection and Gender-Based 

Violence (GBV) for community members and faith leaders.

• School construction and Rehabilitation.

• Teacher training and the provision of learning and 

teaching materials to students and schools. 

• Establishment and training of parent teacher associations 

(PTAs).

Somalia, Syria,             Total Reach: 51,451
South Sudan,
Sudan 
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Cross Sector Collaboration for 
Inclusive  Green Growth

• Supported enhanced production skills and market 
linkages amongst 192 farmer groups comprised of 
5750 farmers.

• Strengthened farmer capacity in production and 
post-harvest handling through learning forums 
and creative capacity building techniques that 
benefited 645 group members and Trainer of 
Trainees (ToTs).

• Registered tremendous improvement in 
groundnut yield. Out of 1,003 acres planted with 
groundnuts, 242,772Kgs were harvested, giving an 
average yield of 242 Kgs of groundnuts per acre.

• Supported the establishment and training of 
farmer field schools.

Uganda              Total Reach: 10,417
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Making Ireland Sustainable 
for All 

• Conducted Sustainable Development 
Goals (SDG) workshops with university 
students in Dublin, Cork, Limerick. 

• Convened the second annual SDG 
Conference on Sustainable Food and 
Agriculture.

• Supported the participation of a 
female farmer in the UN Committee 
on Food Security. 

• Launched ‘I Grow Your Food’
Campaign.

• Organised food, sustainability 
screening and discussion series. 
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In Mundemu, Tanzania, a young family is 
prospering through our Irish Aid-funded 
AIM Health Plus Programme.

A family’s Lives are Changed through World Vision’s work

Anamaria met her Community Health 
Worker (CHW), Rosalia, when she was
two months pregnant with Jennifer. “I wish 
that every sub-village had a CHW. When 
the CHW speak with the husbands, they 
tend to be more involved in raising the 
children and taking on more household 
duties.” Anamaria said. “It means I can 
spend more time with Jennifer, with better 
sharing of parenting duties.” Jennifer is full 
of character at such a young age. She is 
energetic, curious and bubbly.

Initially visiting Anamaria every three 
months when Jennifer was younger, 
Rosalia now visits the family less often as 
they have implemented all that she has 
taught them. Rosalia’s impact stretches 
further than positive impacts for her and 
Jennifer, explains Anamaria; “My husband 
helps me with simple household chores 
and collects water for the family.”

This is a wonderful help for Anamaria as 
traditional attitudes hinder fathers from 
helping with domestic chores and raising 
children. Severini is testament to the 
impact had by CHWs in Mundemu.

Growing their own sorghum, groundnuts 
and njugu (peanuts), Anamaria and 
Severini are doing well. Vital to their 
health is a latrine, a toilet facility, built by 
World Vision Ireland outside the family-
home: structures which change lives and 
facilitate good hygiene. 

Anamaria, Severini and Jennifer are 
enabled to thrive through our AIM Health 
Plus Programme funded by Irish Aid. 
Thank you to you, our supporters and the 
taxpayers of Ireland, for making our work 
possible!

Nestled between village homes and dry 
grass speckled with yellow flowers in 
Mundemu, Tanzania, lives a family of 
three: mum; Anamaria, dad,  Severini 
and their bright young daughter, 
Jennifer.

Two years and ten months old, Jennifer 
closes her tired eyes as she rests upon 
her mum’s lap. It is tiring being two, 
especially when adults interrupt your 
favourite time of day: nap-time.

Anamaria explains what she has learnt 
since meeting her CHW, saying:
“My CHW provided education on the 
importance of a balanced diet, health 
facilities nearby and when to starting 
breastfeeding and introducing different 
foods. I am very happy to have a CHW 
as it would have been harder without 
her.” 16



Within a few hours, she quickly packed what 
was most important to her – clothes, her 
favourite book and a handful of photographs.
Shaima and her family walked 72 kilometres 
from Syria to Jordan

She initially feared meeting people in a 
strange, new place but the families around 
her understood the conflict she’d fled. 
Shaima slowly started making friends and 
with support, her family and other families 
began to heal.Shaima goes to school in 
the camp, has access to drinking water 
and participates in extracurricular 
activities.

“I wake up at five or six in the morning. I 
bring a pan full of water inside. I heat the 
water because it is very cold from 
outside. Then, I check my homework 
before I go to school. I like school a lot 
because I get to learn different things,” 
says Shaima. She finds healing in the daily 
routine of school and plays football in the 
World Vision league. 

“When I came here, World Vision 
encouraged me to play football. So now I 
like it and I’m not scared anymore.” 
says Shaima.

Shaima has built a new community in the 
camp where she feels comfortable and 
safe again. Due to the violence she 
witnessed, Shaima hopes to become a 
paediatrician to help other children heal.

She is haunted by memories of people 
screaming in her neighborhood. After a 
bomb explosion at the back of their school, 
Shaima and her sister were too scared to 
enter their classroom. Even though much of 
their school was still standing, it was too 
dangerous to attend.

Shaima watched as her friends and 
neighbours fled to Jordan for safety and a 
better life. Roughly 5.6 million Syrians have 
fled their country as refugees..

Shaima’s family stayed in Syria as long as 
possible but had to flee when the situation 
deteriorated and their fears for safety grew

Despite her treacherous journey from Syria to Azraq Camp in 
Jordan, Shaima is blossoming

Due the extreme heat, scorching sun, lack 
of water, and protection, Shaima’s sister 
suffered from sunstroke and passed away.
“I don’t feel I can talk to my mother about 
my sister’s death because she’s still 
grieving for her sister. I don’t like to see 
tears on her face. I feel sad. Our family 
was very close and suddenly, we were torn 
apart,” says Shaima.

Shaima and her family are struggling to 
rebuild their lives at Azraq camp. “I wish I 
could turn back time but there is nothing I 
can do,” says Shaima.

“We were in our village when the missiles 
and bombs hit. All of the houses were 
destroyed,” says 13-yearold Shaima.

17



There are approximately 1.7 million internally 
displaced people within South Sudan and 2.1 
million others have sought refuge in 
neighbouring countries. Even though there is 
some progress in relation to the peace 
process, many people I met do not feel it safe 
to return home yet. World Vision, with 
support from Irish Aid, have been 
implementing education and child protection 
activities in South Sudan for 8 years. According 
to UNICEF, the UN Children’s Agency, 2.2 
million school-aged children in South Sudan 
are out of school and an astonishing 30% of 
schools are damaged, destroyed occupied or 
closed. Our Education programme works in 
Melut, Upper Nile State and focuses on 
providing safe learning spaces by rehabilitating 
classrooms and focusing on the quality of 
education with the provision of learning 
materials and training for teachers.

“On my first evening in Melut sitting with 
my back to the World Vision compound and 
watching the River Nile wind its way past it 
would be easy to forget where I was, but a 
glance to the left showed the vast Dengtoma 
Camp for Internally Displaced People. Sitting 
there earlier that afternoon I had spoken with 
teachers, members of Parent Teacher 
Committees and parents of children.

Many of them had walked more than two 
weeks from their homes in search of safety, 
carrying what they could with them. As a 
development practitioner I am well-aware of 
the multiple benefits of education, however, 
sitting there I wondered if investing money in 
education was the correct thing to do here at 
this particular time.
“I needn’t have worried. Sitting in a tin-roofed 
room in 400C heat with 50 or so camp 
residents I heard again and again the 
appreciation for, and importance of, the 
education work World Vision is supporting. 
There are very few things in life that can never 
be taken away and education is one of those. I 
sat listening to parents and teachers who had 
lost almost everything, telling me that 
‘education is the one thing that cannot be 
taken from us’ or ‘when we have to leave here 
the one thing we know we will have been our 
children’s education’. The parents I spoke to 
wanted wisdom and insight over silver and gold 
despite their enormous needs.

“The words of Proverbs16:16 came to mind 
on a recent visit to World Vision Programmes 
in South Sudan, ‘How much better to get 
wisdom than gold, to get insight rather than 
silver!’ The sentiment of the verse came 
through in discussions with parents, teachers 
and community members throughout my 
visit – highlighting over and over the 
importance of education for the children of 
South Sudan.” Maurice said.

“South Sudan is the world’s newest state, 
born out of a long and bloody conflict. It 
finally became an independent state in July 
2011. Unfortunately, independence did not 
bring peace to the South Sudanese people 
with a civil war erupting in 2013. While there 
have been recent advancements with a 
peace deal and a government of national 
unity, South Sudan remains an extremely 
fragile context.

Education in South Sudan: Maurice Sadlier’s Story 
Story
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“When will we be proud of our nationality, 
When will we sing our national anthem with 
happiness? Let us not destroy our country 
because of today, it will be ours tomorrow.”

“This is why education is important. It enables 
expression. It enables growth. It enables 
opportunity. The Irish poet William Butler Yeats 
is often credited with the words ‘Education is 
not just the filling of a pail, but the lighting of a 
fire’ and this is what was happening in South 
Sudan – providing education is not just teaching 
children to read and write but is bringing about 
social change, enabling the next generation to 
hold the government to account for their rights.
“The school had over 1,500 pupils and we went 
from classroom to classroom to greet all the 
pupils, all who had gathered on Saturday 
morning to meet the visitors. The first class had 
150 seven-year-olds all exceptionally well-
behaved. I wondered if my own seven-year-old’s 
class of 28 would be as well-behaved if I walked 
in to say hello! Going from class to class, we 
heard of the dreams of children who wanted to 
become nurses, doctors, teachers, scientists. 
Despite being in a dire situation all these 
children had dreams and aspirations to have 
‘normal’ jobs when they grew up. They were 
hungry for knowledge and to contribute to 
society. As we got towards the older classes, 
there was an obvious reduction in the numbers 
of girls in the classes. This is something World 
Vision is working with the parents and 
community leaders with, to enable and 
encourage girls to stay in school longer.

“A few days later, I was further up the country 
in Renk county visiting Wunthow National 
School. Wunthow is a small settlement on the 
border with Sudan. There I met Headmaster 
Chirillo Athian. In 2017, he started teaching 
classes under a tree. The classrooms had all 
been destroyed in the previous wars and Mr 
Athian wanted to do something for the local 
community and started teaching under the 
tree. With support from Irish Aid and other 
donors, the classrooms are now rehabilitated 
and Wunthow is a bustling primary school with 
366 pupils. Such is the thirst for education in 
South Sudan the school only opens in the 
afternoon – that way pupils can attend the 
school over the border in Sudan, thus 
benefiting from education in Arabic and 
English.

What motivates Mr Athian the most is 
education. When I asked him why he did this 
his answer came with no hesitation or thinking 
‘The only solution is education. Without 
education, South Sudan will be in the same 
situation in a thousand years.’”

“The next morning, we were back at 
Dengtoma to visit one of the primary schools. 
Through support and funding, the school had 
grown from a collection of grass buildings to 
corrugated iron classrooms. It was still 
temporary, given they were in a camp, but at 
least it was more weatherproof than the 
thatch. We were greeted by 3 young women 
who attend the school. They read out poems 
they had written for our visits – these young 
women spoke of the need for equality and 
inclusion and said, ‘only when men and 
women were treated equally would South 
Sudan be free for all’. I was astonished by 
how articulate, intelligent and full of potential 
they were.

“One of the women Achol read her poem Our 
Country, Our Pride which opened with the 
line ‘This land full of brave and intelligent 
people’, Achol delivered a passionate plea to 
the leaders in South Sudan, asking for people 
to ‘sharpen the pen not the gun’ so the 
children of South Sudan could have a future. 
Her final lines asked: 19
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Without your support to help children 
recover from disaster, their future would have 
been bleak. Your generosity throughout 2019 
has helped save children from hunger in some 
of the most difficult places in the world. Your 
kindness has helped us to repair their 
childhood.

Thank you.
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Thank you


